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t[E DBCISIOf,S TAfEf, at todayrs spectal
coaference wtll have a wlde ranging and
Iong Laetlng effect. The Bxecutlve w111
clalr tLat because of a drop ln
lenbersblp tLe Ualon,s flaances are lu
bad ehape. They wlll. alao have the cheek
to euggest that tLe reorg:anisation w111
st.reDgtbeB the Sntoul

Ia fast the real tesue ls rLlch uay
fcrard for the Uuloa? Behlnd thl
Bxecutlve's s:lokescreen of flnaaces and.
reorgaulsatlon 1s an attenpt ta conpietely
alter the aature of the fUT. The new
reallsts la the leadership have declded
that the Uuloa must sheci any vestlge of
class strug6le aad becoue a taue ,credlt
eard' unLoa, slnply offerlng services and
advlce to its aeubers.

Tbe undenocratlc nature of the Broad Left
leadershlp has already been totally
exposed. Vlthout atry consultatlon tbey
have ohaaged tbe logo and vlrtually
deotroyed our Ualoa Jourual. (How nrci
they care about streogthenlng uclou
groups la sbowa by tbe fact that one copy
of the Teacher goes to the staff room aad
the other to, of course, the Eead. fUT
uenbers don't get a look-in.) trlth thls
track record can anyoD.e really belleve
that the proposais ou offer will any way
streagthen or denocratlse the unlon?

Iu fact all of the Executtve,s chatges
w111 actlvely uadernlae loca1
aesoclatlon's ladependeut actlvity asd.place all power ln the hauds of a
bureaucratlc and secretlve cllque - the
Pollcy aud Resourcee Connlttee. The nost
obvlous example of thls ls the ceatral
collectlon of subs. Although the Executi*re
state that tbey wlll etill aliocate
re$ourceE to Local Assnciat{nns the
poteatlal for refuslng to fund areas that
woart tow the llne (eg itTA) ls obvlous.
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Stnllarly the lncreaslag rellance on paid.officlale ta aegotlattons rtth LEA6 wl}I
detract froa the abtllty of local officersto represent the vlews of tbelr members.
Clearly these uaeLectd aad uaaccountable
officlals w111 parot the line of thetr
paynasters ln the Executlve and aot put
fsrward the rvisbes of the local
nenbershl.p,

However VOEKB8S FOvEn does uot belleve
tbat what is nece€€ary ls a defeuce of
'deuoeracy, ln abstract. Of course we arela favour of a nore denocratlc Unloo, butlt must be recognleed that the curreut
proposals represent a polittcal attact.
For thls reason it ls essentlal that ln
conbating the Executlve,s strategy the
left must ltself go on tbe offeuslve.
Ar6ulag for the status guo, or s11ght
varlatlone on lt 1s Just uot good eaough.I{llltants must use tbe opportunlty 1o
arEue the case for real democracy and tbe
best way to etrengtheu 1ocal aesoclatlons.

Thls would then lay the basls for a
genulae raak and file rnovenent whlch
could wrest coatrol of the Unlon out of
the hands of the present class
collaboratlonist leadershlp. Such a
uoveuent Du6t take up the folioving
deuands:

t Aboltsh 8u1e I, fon full lrcal
assetatltrr autoaory. School group€ to be
the base uaits of tte fUt.

* All officials to be elcted ard
recallable and pald the avenage tsacherls
salary.

* Fu}l suplrcrt for all rorker.s in
struggle, uc c.rosslng of plcket llne.

I Defead lesbtra ard Eay rights, detry
Glarree 28.
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