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The organisers oftoday's conference ex-
pected to be meeting in the first months
ofa Labour government. Their main ac-
tivity in the last 12 montt.s was the
circulation ofa statsment calling for the
repeal of the anti-union larrs and the
collection of signatories to this stat4-
ment. That wae it! Now they have
planned the conference to ensure thet
the Seialist Movement's TYade Union
Campaign stays a paeeiv(, pressure
group.

The big question for anl,body who
wants to unshackle the unions iiom the
lbry laws is: how do we do iti'

Those who placed all their emphasis
on the answer, "elect a Labour govern-
ment", are now devoid ofsolutions.

And yet the way to 6mash the union
busting laws has alwaysbeen :lear. Once
upon a time i t was even clear to the trade
union bureaucrat8 who queued up to
hand in cheques to a fightinl; fund and
declare their willingness to gr) to jail.

We can smash the anti-un'i,>n laws by
d efying lhem and, organ isi ng c ross u ni on

solidarity action wllerever they are used
against workers in struggle.

Every strike today faces the threat of
the laws. Every ehop steward who calls
for action faces the threat ofcourtaction.
The recent dispute at Armthorpe shows
the reality of the laws. Branch officials
were barred by the courts fiom carrying
out their trade union duties.

The only way to deal with this eitua-
tion is to challenge th€ laws in action.
The strikea ofthe Joint Sites Committ€e
in l,ondon since the general election are
proof of this. They have defied the laws
completely, and they have won. Butmore
is needed.

Ib beat the Tory laws workers also
have tounshackle the unions from some-
thing else: the cringeing and pothetrc
bureaucrats who, under tho banner of
New Realism, have led defeat after de-
Gat.

The New Realist stratery is responsi-
ble for the year on year fal I in TUC u n ion
membership, for the decline of union
density and shop floor representation.

Their only answer is to merge the bu-
reauqratic apparatuses of the unions t!
ensure that - even ifthe membership is
dwindling - thei r bureaucratic privi)eges
wrllremaun intact.

Des this weekend's agenda measure
up to the task ofreversing these trends?

Userul though it is to discuss the expe-
rience of new management techniques
and caucus with trade unionists in the
different sectore it is not enoush. We
need to be di scussi ng a co-ordi natid cam -
psign t turn the unions into the fight-
ing, demr:cratic organisationo that can
st€m the retreat and fight back against
the Tbry laws.

If a talking shop is all the "left, can
muster then the lbries, set to launch a
new wave of anti-unjon laws, can test
essy. Yet that's what today's conference
Iooks set to be.

lVhy?
Because the Socialist Movement and

its trade union camp.ng-n see their job
solely as pressurising the Labour Party.
The "Unshackle the Unions" campaign

not a
tal ing shop!
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waa a Dnes{lure campaign to get Tbny
Blair and Neil Kinnock to m,rdify their
position on the anti-union la'vs. With a
Labour government the r:am-Palgn
planned to apply pressure through reeo-

iutione and fititions to get lGnnock to
reoeal the anti'union laws.

i)esoite the fa.t that l,aborrr lost, de-

soite tire fact that ws fa48 a new round of
alttacka, the organieers have decided to
carrv on remrdlees. They cannot envis'
aee ihe cam-pai8n 8E being anything more
than appcndage ofthe Labour Party.

Tire iurthest the Scialist Movement
Itade Union Campaign haE gone in en'
dorsing any acti ve intsrvonti('n amongst
.o"k 

"ndfile 
workers is to ra:ognise the

imDortance of "Broad Lefts" 'rnd call on

its'supporters to work in thenr.Yetevery
Brosd kft in existeflce haa proved use-
less for the purpoee of orgtmising the
rank and file and taking on tlte bureauc-
racv In the face of anti-unicn laws, at-
tacls on public sector pay, plivatisation
and iob cuts the Broad [,efk acro$s the
unio-ns have failed, In some cases they
have become a playground fir the SWP
and Militant's game of bureaucratic ma-
noouwinc against each olher and have
.hrunk ti liitle more than caucusea for
the6e orsanisations.

In Nei.GO todav the Broat I l,eft hasn't
issued a single piece ofproptrganda call'
inE for action on PaY.

bn the rail the Broad Icft has no

independent strate6/ to 6tiht the im'
pending privatisation"' In thi'moet dramatic case of all, the
Broed Le{t in the CPSd d{}spite twice
n/innins control of the exec rtive in the
union" iither led strugglee io defeat or
betraved them. The result i€ that in this
bastion of the Broad t€ft th') right wing
are once again in control. Th:y were able
to convince the membershrp to accept
the Iatest round of lbry attncks whilst
the pages of Nlilitant truml)€ted '8reat
advances" in union electionr;.

the reason for the wealness of the
Broad Lefts lies in the strategy of
electoralism. They see rank and file mo-
bilisation as secondary to cspturing the
olficial union machine, and they regard
that union machine a8 sacrosanct, refus-
inr to democratically transform it from
to; h bottom. Like the Sorialist Move-
mlnt 'IYade Union Campaign irse)f the
Broad lpfts eee alliances rvith left bu-
reaucrats, rcgardless of tht' willingness
of those bureaucrats to ta}(e action, as
the way forward. They unite all 'class
etruggle" or "left'elements in one cam'
paign, even if the "class siruggle" cre-
dentids ofthe bureaucrats are based on
wind and worde rather than action.

The left in the unions i,] in a Pitiful
stato. Ttrc official lelt in the bureaucracy
hag never begn weaker. Tho Broad Lefts
are in disarray or a stats ol mesmerised
oassiviw- unsure what to do now that
ihe ftrili are back in. Amaesive rethink
is needed. Iftaday's conference is to prove
at all useful it must bogin that rethink.
But it noedr to begin it8 wo'k at a totally
different starting point.

such a movement will be no easy tark.
The reason for this is that we recognise
that buildins a rank and file movement'
itself commifted to rebuilding workplace
organisation across Britieh indusrry re'
oulres a new brand of Politics.

Throughout the 1980s we witness€d
defeat after defeat. We saw the elements
ofrank and fil e organisati on that exi sted

in the 1970s, crumble in the face of
Thatcher's olfensive. This wa8 not b€-

cau6e workers were unwilling to fight.
The miners, th€ dockeE, the Eeafar8rs,
orinrers and countless other workers
iroved that workers will fight.' 

The real reason was that these 3tru8-
sles were misled bY reformist and
Stalinist bureaucraLs. Adherence to the
politics of Labourism and Stalinism
i,l i n ded m a nv m ili tan t trade uni oni 8ts to
ouestrons bevond the sectional interest
df their o*n 

-group 
of workers.

That polirical crisis of leadership in
r,he British working class can only be

resolved in the fight for a revolutionary
workers oartv.

Tte reLuildrng of workplace organisa'
tion and the creation of a rank and file
movement will be carried out by people
who understand this need.

The co":rlition of Labour lelt and self
proclaimed Tfotskyist groups (Scrioliut
butl nh and Socialist Orgoniser) who

orsanise the Socialist Movement sPent

thi last decade fanusising about a So-

cialist l,abour Govemment, transform-
inc the Lsbour Party, and l,abour "tak'
i.ae the mwer". AnybodY who tries to
eo6ut this kind of nonsense aller La-
tur's fourth defeat. its rapid rightward
evolution. itE determination to less€n
the unionlink, shouldbe laughed offthe
ol atform.' 

\try'p sav !o every militant at this confer'

"n"e 
*h"o agree"'t rith ouraim ofbuilding

a rank and file movement - draw the
conclusion: become a real revolutionary
socialist, join the fight for a revolution'
ary party, join us. I

The victory ofthe lbries meana a new
round of attacke. Sectiong of workers
recoqnise this and have begun to organ-
ise aird take action. The Joint Si tcs Com'
mittre is an excellent example of this
haooeninc. Militants have 8ot t gether,

talh'their-plana and taken effective ac'
tion. Education worker8 i n l,ambeth put
sside their traditional union rivalrics
and orcaniEed a Joint Tlade Union Com'
mittee] compoeed of rank and 6le work'
ers. Ttle re6ult waa a two week all out
strike that forccd the council to with-
draw its threat of redundancies.

In the oil industry, in the t€eth of
manasement and bureauqratic witah'
huntiig, rank andfile workers have built
an industrial union, the OILC

on the underground in London work'
ers have come to-gether i n the T\rbe Work -

ers Action Group to try and break free
{iom the deadening hand of the RMT
and ASLEI'offici al s an d organi se agai nst
the coming sackings.

ln the NHS small stePs have been
taken to form rank and file action com-
mittees to stop hospital closures. One
dav strikeshave been organised, backed

,ibv d"-*, despite the bureaucracy's
aitcmpts to fob the workers of with a far
ofi'dav ofaction".

Muci more nee& to b€ done Butthese
stirrings of the rank and file point the
wav forward. TheY dre enormous ad-

u"i."s on the tired old recipes of Broad
I*ftism, of pressurisiirg a future hoped
for Labour govemment, of pinning your
hones on thl god gracer of a left.ofrcisi'

thev need to be built upon so that
militonts within and acroes industries
can be unit€d into a RANK AND FILE
MOVEMENT, consciously pitted against
the bosses, the Tbries and the bureau-
srats.

Such a movoment must be dedicated
to class struggle policies, to democratic
rank and file control of the unions, and
above all to action.

Workers Power believes that building

We urge conference to discuss and adopt the follo\iling resolution:

Conference recognises the need to commence vJork in drawing together the elemonts of

rank and file re;islance to the bosses' and Tory offensave so as to begis the work of

building a rank and file movement in Britain.
conf;rence understands that the key tasks ofsuch a rank and file moYement willcentre

on:
I lightingttle dominant right wing bureaucrats in the unrons who ale sabotaginE, almost

all effective action:
* placing no reliance on any section of the bureaucracy, no matter how left they talk, but

recognising the need to put such bureaucrats to the test of action;
, igtrtirE to transform the trade unions into class struggle organisations under the

demoiratiicontrot of lhe rank and file, through the regular election of all officials, the

;ecaliability ol all ofllcials and the payment of all oflicials at the average rate ofthe workers

they represent;j 69lgrg every aspect otthe bosses' and Tory offensive, in palticulal building for direct

actioiagainst tlie onslaught on the public sector and against the anti'union laws;
I rebuilding workplace olganisation across industry to organise the fighlback'

confererce rssolves to appmacn €ll existing ft)nk and file union oEanisations (JSc,

wvAG, OILC etc), sttike committees, ioint union committees €tc.' with a view to calling a

rdnk and fle conference in the autumn, ooen to delegates from all genuine rank and nle

organisations aM trade union bodles. This conference will take resolutions and amen+

m;nts on all issues connected with organising the fight against the bosses, the Tories and

the trade union bureaucracy.


